9th March 2021
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Energy Projects update
Suffolk Coast Forum
Lisa Chandler, Energy Projects Manager, ESC
Paul Patterson, Senior Coastal Engineer, CPE
Lucy Goodman, Coastal Technical Assistant, CPE
9th March 2021

 EA1N and EA2 Examination

East Anglia
One North and
East Anglia
Two, and
Sizewell C

 Remaining deadlines – Deadline 8 & 9 (25 March & 6 April 2021)
 Remaining hearings
 w/c 8 March 2021 (open floor hearing, health and wellbeing, flood risk
and drainage, noise, traffic and transport)
 w/c 15 March 2021 (biodiversity and HRA, DCO and compulsory
acquisition.

 SZC

 Preliminary Meeting 1 & 2 (24 March & 14 April 2021)
 Provisional timetable published in the Rule 6 letter
 Examination 15 April – 14 Oct 2021

Current/
forthcoming
projects

 East Anglia One

CONSTRUCTED

 East Anglia Three

CONSENTED, PRE-CONSTRUCTION

 East Anglia One North

EXAMINATION (ends April 2021)*

 East Anglia Two

EXAMINATION (ends April 2021)*

 Sizewell C

PRE-EXAMINATION (Exam: Apr – Oct 2021)

 Nautilus

PRE-APPLICATION

 Eurolink

PRE-APPLICATION

 SCD1

NETWORKS OPTION ASSESSMENT (NOA)

 Five Estuaries

PRE-APPLICATION

 North Falls

PRE-APPLICATION

 * Update from Paul Patterson

 Nautilus / Eurolink
National Grid Ventures, reclassified as a Multi Purpose Interconnector,
connection offer to Friston National Grid substation (not yet consented). Non
statutory consultation late summer 2021, formal consultation anticipated end
2021/22.
National Grid Ventures provided an update on the projects during a briefing
meeting to Councillors on 22 February 2021 and held a webinar with town and
parish councils on 1 March 2021.

Forthcoming
applications

 SCD1
National Grid, interconnector between Suffolk and Kent, no further detail. Formal
consultation? 2021/2022? Early stages but expected to be moved forward this
year. Earliest in service date is 2029.
 Five Estuaries
Formerly known as Galloper extension, has connection offer, previously
identified to Friston substation (not yet consented) but this could change,
anticipated connection date 2030, very early stages, little known at this stage.
 North Falls
Formerly known as Greater Gabbard extension, has a connection offer but the
location is not identified, anticipated connection date 2030, very early stages,
little known at this stage.

Copyright: North Falls Offshore Wind Farms

North Falls and
Five Estuaries
offshore
windfarms

NOA
proposals;
East Anglia

The East Anglia Array is a series of offshore wind farms ~30 miles off the coast of East Anglia, being developed by Scottish Power Renewables (SPR) and Vattenfall.

East Anglia 1
North (EA1N)
&
East Anglia 2
(EA2)
Windfarms

Update from Paul Patterson

EA1N & EA2 Windfarms –
Hearings currently in progress.
ESC objectives concern the cable landing site at
Thorpeness.
 To minimise disturbance to beaches and cliffs
during installation.
 To avoid significant damage to the Coralline Crag
seabed that stabilises the coast.
 To position structures and cables so they are not
affected by coastal erosion in their lifetime.
 To remove structures at the end of operational
life.
 To require appropriate monitoring and mitigation
actions by the operator.

Sizewell C update

Planning
Inspectorate
(PINs)
timetable
Rule 6 letter received;

update from Lisa Chandler

2 Mar. – Apr.

15 Apr.– 14 Oct.

April 2022

Preliminary meetings
x 2 23 March / 14 April

6 month Examination
period

Secretary of State for
Business, Energy and
Industrial Strategy
makes decision (3
months)

Examination start date

Post Examination
Examining Authority
write report to SoS (3
months)

Earliest construction
start date likely to be
April 2022

15 Apr.

January 2022

May 2022?

Update on SZC’s coastal infrastructure
Change consultation Nov
2020 discussed at last SCF
virtual meeting in Dec
(presented by Paul).

 Temporary HCDF is now a sheet piled wall +7.3m high, during the construction
phase. Previously a rock / earth mound.
 Permanent HCDF height raised from 10.2m to 14.6m AOD (with landscaping).
Toe depth at 0m ODN is now +10m further seaward than original design.
 Adapted HCDF (more rock armour added ~2140 ) would increase crest height to
+18m, decrease toe depth to -1.5m ODN and move it +20m seaward.

SZC Co. submitted a
Change application for
 SCDF the volume will now be continuously managed, so as not to allow the HCDF
PINS to consider in Jan
to become exposed during the lifetime of SZC.
2021. Formal Examination
by PINS has commenced.  Permanent BLF is 16m longer, requires 10 extra piles & double the capital dredge
for a submerged barge landing platform. It’ll double the seaborne deliveries.

The changes submitted to
PINS were different to
those in the consultation
material.

 NEW Temporary BLF (~8yr) is >500m long and requires 98 piles.
 Temporary drainage outfall will discharge onto beach between BLF’s, pumping at
200litres /second, as required.
 Disruption to the Coastal Path during both construction and operation phase
whilst BLF conveyor systems in use above the beach.

1. Environmental Impact Assessment (results & timescales) *
2. Incomplete Design of Works *
3. Impact of the Hard Coastal Defence Feature (HCDF) *

Recap of key Issues
in Dec 2020

4. Impact of the Beach Landing Facilities (BLF) *
5. Performance of the Soft Coastal Defence Feature (SCDF) *
6. Future Shoreline Prediction Method

* Still an Issue in
March 2021

7. Impacts to Thorpeness Shoreline *
8. Coastal Impact Monitoring (cessation of) *
9. Coastal Impact Mitigation (cessation of) *
10. Cumulative coastal impacts of SZC & other NSIPs *

EDF have still not shared detailed design drawings, or modelling results for the
changes to coastal infrastructure (i.e. longer piled BLFs & more seaward HCDF)

1.

Environmental
Impact
Assessment (EIA)
results & timeframes

EIA results published in the Change Submission are therefore incomplete.
This issue is very important because the EIA output at DCO ES stage provides
the assumptions upon which the ‘Monitoring and Mitigation Plan’ has been
based.
ESC has drafted a Requirement that obliges EDF to obtain ESC approval of `for
construction’ designs with an accompanying EIA update.

2.

Incomplete
Design of Works
Local Impacts:
Environmental – unknown extent of impact on coastal receptors due to incomplete EIA and unfinalized design details.
Societal – community anxieties derived from lack of transparency and delay in sharing the ‘Monitoring and Mitigation Plan’.

 Issue of non-compliance with SMP policy unit MIN13.1 ‘Hold the Line’ - the footprint of the HCDF
‘Advances the Line’ and opposes the intent for management.

3.
Impacts of
the Hard
Coastal
Defence
Feature
(HCDF)

 The +10m more seaward position remains unjustified by EDF and serves to impede natural sediment
transport processes earlier than previous forecasts.
 Despite the considerable seaward movement of the HCDF toe and exposure expected in year 2050 (without
mitigation), the effects on geomorphology receptors remain classified as “Negligible” (not significant), for
the entire operational life of the HCDF.
 This EIA classification is completely dependent on the SCDF to maintain a shingle transport corridor
(sacrificial beach) in front of the HCDF.
 ESC concerned that EDF indent the HCDF to remain in place indefinitely - linked to a potential need for
protection of an enduring Spent Fuel Store. ESC aim to secure removal of HCDF through DCO requirement.
 ESC requires clarification on liability ownership of the HCDF in future, and what their intentions are when
EDF’s legal obligation to monitor and mitigate ceases to exist.
 The HCDF is above MHWS and therefore within ESC’s enforcement jurisdiction rather than MMO’s. This is
still not properly understood by EDF.

Diagrams provided are too basic for ESC to have full confidence in
the assessment of HCDF impacts.
(Right) diagram lacks spatial reference, scale and dimensions.

 The presence of more vessels in place more often has negative impacts for the beach and bar
receptors due to the increased presence of docked barges.

4.
Impact of the
Beach Landing
Facilities
Enhanced
Permanent BLF
&
Temporary BLF

 Impacts on hydrodynamics, bed sheer stress, sedimentation and changes to nearshore bar geometry
through dredging are expected throughout construction and operation.
 It is understood that this is a consequence of getting HGV’s off the road i.e. the political desire to
change freight management strategy.

Permanent enhanced BLF

100m piled jetty + mooring dolphins.
Dredging required for submerged
landing platform.

Temporary BLF
500m long piled jetty
+ unloading platform.
Dredging not required
•
•
•

Significant adverse effects on the seascape of the Suffolk Heritage Coast.
stakeholders find the submitted EIA results ascertained by judgment and extrapolation of existing
data results unsatisfactory and significant uncertainty exists around sea bed scour, bed sheer
stresses and wave shadowing due to sheer number of piles.
EDF/CEFAS are currently re-modelling and ESC awaits the results (although likely to be deemed
insignificant due to impermanence of structure)

The SCDF is central to the success of the mitigation strategy to prevent blockages of
sediment transport, caused by the more seaward footprint of the HCDF

5.
Performance of
the Soft Coastal
Defence Feature
(SCDF)

The magnitude of change on shoreline receptors is deemed high but anticipated
reduction in erosion on beaches at Sizewell C and southern Minsmere frontage is
classified as “major, significant and beneficial” by SZC.Co.
ESC does not agree with this result as it forces unnatural development of the shoreline
– ie.over the Minsmere frontage.
ESC request reassurance of the shingle resource availability and sustainability.
Dearth of scale plans and specific design details on the SCDF construction, maintenance
and expected behaviour.
Diagram below shows SCDF in relation
to the HCDF but lacks design heights,
volumes, scale factor etc.

 Thorpeness already has an eroding coastline and may not be resilient to subtle changes
in hydrodynamics attributable to the SZC development.
 EDF do not perceive Thorpeness village frontage to be within the SZC project’s Zone of
Influence.

7.

 ESC has requested that the monthly topographic monitoring be extended to include the
vulnerable village frontage.

Impacts to
Thorpeness’
Shoreline

 Although EDF perceive there to be no impact pathway, another concern for ESC is the
impact of piling, tunnelling and drilling in to the Coralline Crag outcrop – which facilitates
the geomorphological stability of Thorpe Ness itself.

Local Impacts:
Environmental – changes to neighbouring coastlines and shoreline receptors as a result of SZC.
Societal – local displacement of visitors from Sizewell to Thorpeness beach for recreation. Loss of tranquillity.
Economical –concern for lack of touristic interest in the area whilst SZC is in construction.

• ESC does not agree with EDF’s presumption that `Cessation of mitigation’ could occur
in advance of decommissioning, when forecasting so far ahead in time. This is a highly
significant issue for ESC and forms the subject of a proposed DCO Requirement.

8. Impact of

Monitoring
&

9. Impact of

Mitigation
Cessation

• ESC request that a precautionary approach is required as a baseline position i.e., that
monitoring and mitigation actions will be necessary and probably increase, while the
HCDF remains. ESC accept that this position may alter subject to monitoring data.
ESC have also requested that:
•

The Monitoring and Mitigation Plan (MMP) be based on a precautionary approach at
high resolution unless or until the MTF agrees a change or reduction in monitoring.

•

The SZC funding model provides for mitigation (based on a nominal precautionary
program to be agreed by MTF) including increasing effort in beach management to
respond to HCDF exposure threat from ~ 2050 to date of HCDF removal.

Local Impacts:
Environmental –adverse impacts on the geomorphology receptors not captured.
Societal – potential for community to feel neglect or injustice at the legacy of SZC due to
early cessation of monitoring and mitigation.

There is potential for cumulative effects of the onshore development of the following
energy projects when considered in combination with SZC.
•East Anglia ONE North (EA1N);

10.

Cumulative
coastal
impacts
of SZC with
other NSIPs

•East Anglia TWO (EA2);
•East Anglia THREE (EA3).

Despite significant changes proposed to the coastal components of SZC and updates
available on other nearby NSIPs, there was no Cumulative impacts assessment for
coastal geomorphology receptors as part of the change submission.
ESC request regular (~5yr) re-evaluation of cumulative impact assessments of other
third party projects, as part of the monitoring and mitigation plan.
Local impacts
 Environmental – long-term negative impact on beach amenity, & habitat value.
 Societal - negative feeling amongst ESC constituents & local community due to
‘industrialisation’ of coastline.

SZC Coastal
Issues Next Steps

ESC Coastal Engineer (Paul Patterson) and
ENBE Consultant (Noel Beech) have
fortnightly technical discussion with
EDF and CEFAS representatives.
Aim of meetings is to distil ESC’s key coastal issues
down to those which cannot be reconciled.
Outstanding issues would be taken forth in court hearings.
Key Documents in draft:

Local Impact Report (joint ESC & SCC )–the means by which

local authorities fully and robustly submit their body of knowledge
and evidence on local issues to the Examining Authority”.

Statement of (Un)Common Ground (joint ESC & EDF) –

written with ongoing discussion between the technical leads from
ESC and EDF to demonstrate to the examiner, the process by which
issues of (dis)agreement are being progressed.

Any
Questions?
Contact:

lucy.goodman@eastsuffolk.gov.uk
Paul.Patterson@Eastsuffolk.gov.uk
Lisa.Chandler@eastsuffolk.gov.uk

Innovative Resilience Fund
Karen Thomas

Innovative Resilience
Fund (IRF) Bid
Summary

Norfolk & Suffolk Coast Transition Programme
Karen Thomas
Head of Coastal Partnership East

EA Strategy Ambitions
Climate
resilient places
Today’s growth and infrastructure
resilient in tomorrow’s climate
A nation ready to respond and
adapt to flooding and coastal
change
A nation ready for, and resilient to, flooding and coastal change

Embedding a new approach to resilience in 25 Places
£150M Innovative Resilience Fund - Lead Flood Authorities and Coastal Protection Authorities
CPE have bid for £10.9M - Norfolk & Suffolk Coast Transition Programme

IMPROVE PLACEMAKING:
Making the best land use and
development choices to manage
flooding and coastal change

BETTER PROTECT:
Building and
maintaining defences
and managing
the flow of water

READY TO RESPOND:

RECOVER QUICKLY:
Getting back to normal and
building back better

A nation ready for, and resilient to, flooding and coastal change

Preparing for and
responding effectively
to incidents

Team discussionsOur Coast
Part of the fastest eroding coast in NW Europe
2500 plus homes at risk
Socially deprived coastal communities
No mechanism to help them ‘adapt’
CPE
Core Specialisms we can offer;
Highly regarded team with national colleagues and our local communities
Significant Adaptation pathfinder experience
Innovative Funding and Finance tools
Excellent Applied Community Engagement and strong base to build Behavioural Change
Collaborative team across 3 LA’s to share skills and expertise
Strong Partnership support- wide range of partners and 4 communities ready to adapt.

Partners and Member discussionsWhat’s Missing?
No funding mechanism for people losing their homes to erosion
No insurance equivalent to Flood Re
No emergency planning response for Coastal erosion
(Coastal erosion risk is not on the National Risk Register)
Lack of understanding of coastal communities by others
Lack of understanding of mental health & wellbeing effects of erosion
Limited recent data and analysis on erosion risk
SMP’s based on baseline data that is now over 10-15 year old
Limited recognition of NFM benefits of cliff erosion/sediment budgets in terms of
funding/value
Requires stronger linkages to wide range of LA outcomes- economic growth, regen, housing,
Coastal Communities have limited or no options
It’s only going to get worse with Climate and Coastal Change

Mapping our coastal communities
risks and likely ‘adaptation journey’

A1

• Undefended
• Erosion Risk

A2

• Defended
• Erosion Risk

A3

• Urban
• Tidal Inundation

A4

• Rural
• Tidal Inundation

Suffolk Estuaries

Coastal Archetypes:
Pilot locations selection process

1.
Communities
at Erosion
(CPA) Risk:
Undefended

Potential locations:
Hemsby (rollback, moving
homes)
Thorpeness (planning,
development, private funding)
East Lane
Easton Bavents
Happisburgh
Overstrand,
Pakefield, Gunton and
Shotley

2.
Communities
at Erosion
(CPA) Risk:
Defended

Potential locations:
Trimingham
(decommissioning old
defences, community
infrastructure, highways)
Cromer
Felixstowe
Southwold
Bacton (sand-engine)
Corton, Walcott

3.
Communities
at Risk
of Tidal
Inundation:
Urban

Potential locations:
Great Yarmouth (epoch 3 – buildings
as flood defences, community
preparedness & behaviour change,
re-purposing defences, green retrofit
Walcott (twin)
Sherringham
Felixstowe
Southwold
Aldeburgh
Lowestoft learning-transfer of
knowledge and approaches

4.
Communities
at Risk
Of Tidal
Inundation:
Rural

Potential locations:
Thorpeness
Benacre
East Lane
Suffolk Estuaries
NW Norfolk areaCleySalthouseBurham-Wells

Thorpeness
(Partially defended at erosion risk-glacial cliff and rural
tidal flood inundation)
The Enabling Development
Relocation - the Heart of the Town -Heritage
Tourism Master Plan Approach
Work with architects/developers on design
Community Interest Company in place
Short term solutions liked to longer term
decommissioning of defences-costing the approach
Access and Naturalisation
Potential SZC/Scottish Power links
Twin with Shotley and Walcott

Trimingham
(Defended at erosion risk-large-scale slips)
NFM and Climate-ready Community Assets and
Infrastructure Pilot
Adaptation of residential and public buildings,
heritage assets and Highway
Trial decommissioning of coastal defences
Monitoring and Mitigation
Community ownership approaches
Twin with Gunton and Corton
Learning for Felixstowe and Southwold

PlaceBased
Approach

Hemsby
(Undefended eroding-sand dune)
Moveable Homes and Businesses
Residential Rollback –Seasonal near beach-based
Businesses solutions
Community engagement/visualisation tool
Adaptation options/fund
Section 106/Neighbourhood Plans
Decommissioning of ex-plots and roads
Access and Naturalisation
Twin with Pakefield- learning for East Lane
Great Yarmouth Tidal defences
(Urban flood risk)
Tidal Flood Resilient Urban Space Pilot
Resilient Regeneration and Redevelopment
Architectural Design Approach
Decommissioning urban assets with Nature- costing an
approach
Flood resilient Public realm improvements
Nature, Access, Wellbeing legacy
PF Calculator development Epoch 3 OBC
Project officer to coordinate
Twin with Lowestoft- learning for Southwold and
Aldeburgh

Norfolk & Suffolk Coast Transition Programme
Proposed approach and critical enablers
To build a sustainable and resilient coast, you need a thorough understanding of;
1. Who is at risk? This combines the type of property exposed and the residents themselves
2. What is their vulnerability? Driven by coastal life expectancy, vulnerability is crucial to ensure the right adaptation options are put in place
3. How can they adapt? Each property / community should have a range of adaptation tools that give support in becoming resilient to change

Across the coasts spatio-temporal continuum, TRACC gives homeowners and communities the tools to adapt & build resilience sustainably
Critical Enablers

Proposed Approach
TRACC Stages

1. Property Archetypes

Identify and understand the make-up of
communities at risk of coastal erosion

2. Vulnerability Profile

Quantify each households specific
vulnerability profile

3. Adaptation Toolkit

Toward creating a resilient coast…

MARSH

Objective

Implement a range of adaptation options
that support community resilience
Create a future sustainable coastline which
balances remediation and resilience

NATIONAL POLICY
National legislation and process that
supports coastal resilience projects
COMMUNICATION
Community engagement balancing both
‘inform’ and ‘involve’ approaches
FUNDING AND FINANCE
Sustainable income for local authorities to
support exposed communities
SPATIAL (LOCAL) PLANNING
Short- and long-term planning strategies
to enable coastal adaptation
TECHNICAL
Data, evidence, engineering solutions and
monitoring that support timely adaptation
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Adaptation Toolkit

To become resilient, local authorities must be equipped with a range of sustainable adaptation options that
align to the property archetype and its constituent vulnerability
1. Property Archetypes
2. Vulnerability Profile
3. Adaptation Toolkit
Adaptation
Pathway
Vulnerability
Horizon (2)

Crisis
Response

Emergency
Preparation

<1 year
Extreme Vulnerability

1 – 2 years

Proactive
Preparation

Property-Owner
Resilience

2 – 10 years
10 – 20 years
Moderate Vulnerability

Community
Resilience

Coastline
Resilience

20 – 50 years

>50 years
Negligible Vulnerability

Emergency response (H&S focus)
Social / temporary housing application

Adaptation
Option
Example
options to
be aligned
to property
archetypes
(1)

Demolition (with Grant in Aid)

Asset Decommission Planning

Property-owner, community and behavioural change planning
Support from Community Interest Company’s
Recovery & adaptation fund to support move
Housing needs assessment
Short term commercial option
Temporary defence plan

Funding income and support for residents/communities through CLIFF project*
Neighbourhood resilience plans developed
Longer-term flexible tourism and commercial options to add value
Long-life defence plan / application

Rollback / relocation planning

Rollback areas in place

Moveable homes and premises

Financing
Approach

Government-led
Funding

Self-financed
Funding

Toward creating a resilient and sustainable coastline
MARSH

*CLIFF: Coastal Loss Innovative Funding and Financing – CLIFF is an
ongoing project partnered with Coastal Partnership East and Defra
looking at potential funding and financing options for coastal communities
and authorities with building a resilient and sustainable coast

Adaptation Options Key
Option is in place

IRF supports rollout of existing tools

IRF supports design of new tool
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Norfolk & Suffolk Coast Transition Programme- Themed approach to Place

1

• Spatial Planning and Development Approaches- Climate Ready Places

• Co-creating examples of adaptive communities, resilient infrastructure - transitioning to a changing coast and climate

• Behavioural Change- Climate Ready People

2
3

• Building upon current good practice and developing new behavioural change approaches to support our coastal communities
transitioning towards greater understanding, resilience and adaptation to coastal change.

• Adaptation Funding Mechanism- Resilient Innovative Financial & Funding

• Advancing funding and finance opportunities to help communities, businesses, nature and individuals facing coastal change

• Transitioning Assets- Climate Ready Coast

4

• Shaping how failed defences can be removed over time to naturalise areas of the coast.
• Innovating new solutions to coastal change challenges – e.g. beach access, short term affordable ways of buying time
• Data, monitoring and analysis- what’s at risk and when?

• Transforming Policy and Process

5

• Identifying potential policy and legislative ‘red tape’. Creating more streamlined routes for resilience delivery with statutory bodies. Is the
Coastal Protection Act fit for purpose in 2021?

Spatial Planning – Resilient Community
Infrastructure and Development
Climate Ready Places
Led by Rob Goodliffe/GYPM
With LA Planners, RTPI, Terra Firma, GIS Mapping
Developers e.g. Architect/housing

Adaptation
Funding MechanismResilient Funding and Finance
Led by Paul Mackie with RG
NEF, LSE, Zurich, EA Green Finance Team

Anglian Water and Highways

CLIFF Project led by Rob Goodliffe and Marsh and
Lewes Council

Behavioural Change (BC), Communication and
Engagement- Climate Ready People

Asset Management, Data and Monitoring Working
Group- Climate Ready Coast

Led by Sharon Bleese/Trevor Tollhurst UEA

Led by Tamzen Pope/Lucy Goodman

Anglian Water Behavioural Change toolkit team

Anglian Monitoring programme/NCERM

Groundworks, Zurich, Anglian Water, BERT

Trimingham Decomm project contractors

Collaborative learning project

ICE CIWEM Balfours comp

VR, Community Charter

Apprentices/legacy

1. Tyndall Centre/University of East Anglia

2. Norfolk County Council Highways Department

3. Trimingham Parish Council

4. Hemsby Parish Council

5. Save Hemsby Coastline Community Group

6. Norfolk Coast AONB

7. Engagement Partner: GroundWork

8. Local Government Association Coastal Special
Interest Group (LGA SIG)

9. Anglian Water

10. Finance & Insurance partner: Marsh

11. Climate data partner: Grantham Research
Institute, London School of Economics

12. Babergh District Council

13. Zurich Flood Resilience Alliance

14. Coastal Partnership East Board

15. Anglian Water Centre for Research

16. East Suffolk Council

 Piloting the outputs from the Coastal Losses-Innovative
Funding and Finance (CLIFF) Project
 A new coastal Adaptation Funding Mechanism: the
programme will develop a funding approach that will pool
multiple sources of funding from local and national sources.

Proposed
Project
Outputs

 Behavioural Change Toolkit for the Coast
 Defence decommissioning business model linked to NFM
 Land purchase business model pilot (externally funded if
required)
 New temporary / adaptive beach /cliff top business models
 Short-term utilisation of coastal properties high-value
tourism
 Collaboration with private developers
 Coastal Enterprise zone pilot
 Apprenticeships with a legacy

Wider Benefits

What is the vision?
A ‘toolkit’ to
transition the
eroding Norfolk and
Suffolk Coast
To enable options for
people, economies
and the environment
to transition to a
climate resilient coast

The work delivered in the IRF proposal will enable our coastal
communities to transition to a lower risk and climate-resilient
future over the next 20 years.
The Norfolk and Suffolk coast pilot communities will transition to a
naturally functioning eroding coast by 2045
To do this we will co-create a costed Community
Adaptation/Resilience Masterplan to help them adapt by 2026
All our Coastal Communities will have access to Adaptation Toolkit
and Masterplan approaches that allow them to plan for transition and
create Sustainable Resilient Places by 2026
We aim to naturalise NAI frontages along our pilots and twins by 2045
and for remaining coastal communities in line with SMP policy.
We will have identified infrastructure at risk in our pilots and twin
locations, considered adaptive solutions and developed high level
costed investment plans to address/mitigate the risk by 2026 with
asset owners.
CPE will create a 30 year vision of programmed works across
spatial planning, behavioural change, funding and finance and
asset management themes.
All our work will be aligned with EA Strategy, Defra policy and SMP
refresh to support delivery of National and Local Coastal adaptation
and resilience on our coast linked to wider local authority and community
aspirations for society, economy and the environment.

Questions

Thorpeness, Pakefield and
Corton
Madeline Fallon

Gunton &
Corton Options
Appraisal

Working in partnership along the coast

Project Awarded to Jacobs Consultants
Programme from Jan to August 2021

Overview

Options Appraisal for North Corton, Corton
Village & Gunton
Starting with Gunton frontage - Working in
Partnership with Anglian Water
3 Main Sewage pipes located in Dunes
Beach levels experiencing erosion

North Corton
• Solutions for old historical sea
defences
• Engaging closely with local
Holiday Park Business’
• No current access to North or
South – Solution to open up to
public access

Corton Village
• Historical Defences
• Limited Access for public &
amenity
• Looking at solutions for defence
with public access
• Engaging & working in
Partnership with the local
Holiday Parks & Businesses

Pakefield
Options
Appraisal &
SMP Review
Working in partnership along the coast

Project Awarded to Mott MacDonald
Consultants
Programme from Feb 21 to April 2022

Overview

Starting with Analysis of monitoring data
Appraisal of Options
Review of the SMP
Working closely with the local community
Stakeholder Group

Pakefield
Erosion –
Approach to
management
Shoreline Management Plans

working in partnership along the coast

Thorpeness
Detailed
Options
Assessment &
Outline Design
Working in partnership along the coast

Project Awarded to RHDHV Consultants
Programme from Feb to August/Sept 2021

Overview

Review of Coastal trends & erosion forecasts
Design of Rock Revetment for Northern end of
Village
Working closely with homeowners &
community stakeholder group
Beach levels experiencing erosion

Thank you
We will keep you
updated as the 3
projects progress this
Summer
Any Questions?

